Gallatin Gateway County Water & Sewer District

MINUTES OF THE

BOARD OF DIRECTORS

A regular meeting of the Board of Directors of the Gallatin Gateway County Water & Sewer District was held at the Community Center, Gallatin Gateway, MT, on  1/10/2024.  Present at the meeting were board members Eric Amend, Ted Border, and Cary Fox. Staff present included GM Cannaday, and Sam Procunier.  Members of the public included Tim Szafaryn, Ronald Page, Pete Stein, Tom Henesh, and Clayton Peacock.
President Border called the meeting to order at 6:30 p.m. Secretary Alison Curry recorded the minutes of the meeting.

PUBLIC PARTICIPATION OF NON-AGENDA ITEMS
President Border asked for public comment on non-agenda items.   There is a general discussion about remaining capacity, there is 41K is capacity per day with 5K reserve set aside for the original District. The rules and regulations say 1 VRU per lot, above that the District cannot provide it. 
CONFLICT OF INTEREST DISCLOSURE

President Border asked if there were any items of conflict of interest, or potential conflict of interest, to be raised.  None were raised.

APPROVAL OF MINUTES

After confirming that all directors had a draft copy of the 10/11/2023 meeting minutes, President Border asked whether there were any corrections. Directors Amend and Fox noted page 3 Gateway Village report, change Gateway Inn to HF Gateway Village, LLC. One correction was made.  Director Amend made the motion to approve the minutes as corrected, Director Fox seconded the motion, and the minutes were approved unanimously. 12/13/2023 meeting Lynde Street (2 places on last page)spelling correction, Director Amend made motion to approve as amended, Director Fox seconded, motion passed unanimously. 
OLD BUSINESS

A. Gateway Inn
Gateway Inn has 66 VRUs, and has provided data off of meter. They would like to see more information from the District that proves that the spikes are indeed from Gateway Inn; their purchase of 50 additional VRUs has significant financial impact. There is a general discussion about parameters cited in rules and regulations, Gateway Inn does not believe they have exceeded their capacity; they pressed the Board to monitor other businesses in the District that could be contributing to high flows. It is noted that all other businesses have been there since the establishment of GGWSD, and the District had not seen spikes in flow of this significance until the Gateway Inn dorms came online. The observed average prior to these exponential increases was a steady 88 gallon/per day/per VRU.
They would like to know how the Board would like to proceed, the Board is willing to look at some daily flow records which are also open for Gateway Inn to review. All commercial properties not grandfathered into District originally (7-8 original commercial entities) are required to have a meter, The Westerner is included in this requirement. 
There is discussion about inflow/infiltration contributing to higher flow rates, but  the District’s system (with cameras) is only 5 years old and thus far there has been no consistent detection of excessive ground water. Gateway Inn would like to know more of the basis of GGWSD rules and regulations, the Board plans to investigate data and pass it along to Gateway Inn. 
B. Genesis Will-serve approval
Their will-serve expired, the Board would like to grant an extension but needs advice from District Counsel Swimley prior to approval. Genesis has been making consistent head way in their project. There is a discussion of whether Genesis would pay for District related fees until their project is complete, there is question of whether this would be in line with rules and regulations. The District will reach out to their Counsel and be in touch with Genesis. 
475 Gateway South
Nothing new to report.
C. Contract Termination

PEAK is spending triple the amount of time that was budgeted to manage the District. This is unsustainable, and PEAK’s advice is to not use them as District managers any longer due to high costs. They will honor the contract rate for the next couple months until a new District manager can be found. PEAK will transfer all of the District’s info to a platform where the District can access it. Merging with FCWSD would be advantageous to GGWSD. 
Board Elections

This will be discussed further at the next Board meeting. 

REPORT OF OFFICERS, STANDING COMMITTEES, AND SPECIAL COMMITTEES

General Manager Report
Flows are at 25K. 

77260 is on a payment plan to come up to date on PIC charges, he will have a flow meter installed. The total is $40K-ish, so $10,000 installments for 4 months; Brad should go inspect this extra building that may not be connected. 

Lift Station update

Has been cleaned/pumped, lots of junk to take care of- the problem has been cleared up. 

Generator

RDO quoted high for the device, Northwestern Energy can reduce the pressure down and PEAK will call RDO to come service the generator. This should resolve any issue. 

Existing will Serve Agreements

Lohss Construction, MRL needs inspection done- they would like to connect in the Spring, River run annexation- District Counsel Swimley notes there is not sufficient information to proceed with this annexation. 

Gateway Village Report 
N/A
President Border then asked for unanimous consent to adjourn. Seeing no objection, the meeting was adjourned at 8:08 p.m.






                          Alison W. Curry                                                 




Secretary

